
With multiple offices across London and Essex and a thin  
client networking environment, Family Mosaic needed a  
reliable and cost effective wide area network. It replaced its  
existing point-to-point connections with a Telstra International  
IP Virtual Private Network (VPN), and its long-standing network  
stability problems simply disappeared over night.  

IP VPN

The challenge

Family Mosaic provides good quality, affordable homes and housing services to over 
45,000 people in communities across London and Essex. Formed from the merger of two 
large, established housing associations, the new organisation soon started to experience  
a succession of network stability issues. 

This was a big concern for the company. Strong network availability is a crucial business 
requirement for Family Mosaic, as it predominantly operates a thin client environment.  
If users cannot connect to the central server, they cannot access either the applications  
or the data that are essential for them to do their jobs. 

Network stability wasn’t the only issue that Family Mosaic was concerned about.  
The company also needed to move its data centre and it was struggling to find an 
alternative space within its main office that was suitable. 

The solution

After a competitive evaluation of multiple telecommunications services, Family Mosaic 
decided to replace its existing point-to-point connections with a Telstra IP Virtual Private 
Network (VPN). Telstra worked with Family Mosaic to help it calculate the network 
capacity required and determine the most cost effective access technologies for each 
site. Telstra then quickly set up the IP VPN to connect Family Mosaic’s five main sites with 
different bandwidth allocations, according to the specific requirements of each office. 

To solve its data centre relocation dilemma, Family Mosaic decided to take advantage  
of Telstra’s co-location service and outsource the hosting of its core application and data 
servers. It leased more than adequate capacity for the company today at Telstra’s data 
centre with room to expand in the future.
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KEY FACTS: 

 	�� Improved 
network 
stability and 
reliability

 	�� Reduced cost 
per megabyte 
of bandwidth

 	�� Greater business 
continuity 
protection 



From the minute that it went live, the Telstra IP VPN 
delivered exceptional standards of reliability and 
performance. The network freezes that had been 
commonplace in the past suddenly just ceased. 
Users across all of the company’s main sites 
and regional offices can now access the central 
applications and data stored at Telstra’s data  
centre quickly and easily.  

The Telstra co-location service hasn’t just solved 
Family Mosaic’s space issue; it has also provided 
the company with far greater business continuity 
protection. If a disaster occurs at the head office, 
the company can now simply move its employees to 
other offices and they can continue to connect to the 
Telstra data centre and work as usual. Connectivity 
speeds to the data centre have been consistently 
good, and users are very positive. 

About Telstra International

Telstra International is a UK-based global 
communications service provider and a division  
of the leading Australian tier 1 telecommunications 
and information services company, Telstra 
Corporation Limited. 

Telstra International services over 200 of the world’s 
top 500 companies, spanning the Asia Pacific, Latin 
America, North America and Europe. 

The company owns one the most technologically 
advanced IP backbone global networks in the 
world and offers an extensive portfolio of state- 
of-the-art solutions.  
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Although the original goal of the project was 
quality improvement, not cost reduction, the move 
to Telstra is expected to deliver long term savings 
for Family Mosaic. The company has been able 
to double its network capacity and improve the 
reliability of its network connections, while also 
decreasing the cost per megabyte of bandwidth. 
In addition, the Telstra co-location agreement has 
enabled Family Mosaic to reduce its power bills, air 
conditioning expenses and many other hidden costs 
associated with running a modern data centre. 

“��It was like switching on a light. All our 

network stability issues just disappeared  

overnight, as soon as the Telstra IP VPN  

went live. We had high expectations for  

the Telstra services we subscribed to, but 

these expectations have been exceeded.” 

Nick Crane 
Network Manager - Family Mosaic
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